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So many organizations are currently struggling with finding enough employees to
provide adequate supports. So why is that? The pandemic? Partially. Let's think
beyond that and identify a few core reasons why recruiting and retention are
increasing difficult; from our perspective.

1. Generational differences - the majority of new recruits are from the Millenial or
Gen Z generations. These generations are more focused OUR TEAM on meaning in
their career than financial stability. Baby boomers are retiring.

2. The pandemic has taught us that we can work in less traditional ways and still be
successful. It has also taught us that life can change in a blink of an eye, making
meaning in our work more important.

3. Low compensation, task oriented cultures, higher expectations and lack of full-
time secure positions.

So what can we do?

change our approach - just because we have always done it a certain way
doesn't mean we have to keep doing it that way

https://directcourseonline.com/


values based recruitment - get clear about your organizational values and
create a recruitment strategy that attracts people that align with those values.
Those people are more likely to stay with the organization long term because it
feels right.
rethink our reliance on paid supports - think strengths of people, assistive
technology, family and friend networks, community options before eligibility
specific supports. This gives us an opportunity to ensure people have full lives
and use our current employee resources most effectively.

Upcoming!
World Café! 

Ranking Our Hopes and Fears
November 17th, 2021 

 
World Café Session One

9:00 AM Central Time 

10:00 AM Eastern Time

8:00 AM Mountain Time

7:00 AM Pacific Time

World Café Session Two

1:00 PM Central Time 

2:00 PM Eastern Time

12:00 PM Mountain Time

11:00 AM Pacific Time

  

Registration information soon!



 

Listen to Me! was developed at a time when Essential Lifestyle Planning (ELP) was
one of the gold standards of person-centered planning. While it still sets a high
standard, since that time, many other methods of planning with individuals for the
lives they want to lead have been developed. This workbook helps people gather
information before a planning meeting.

Please make sure that you understand the principles and values of person-centered
planning before you use this workbook. It would also be helpful if you read about the
different tools you will see used here
(https://allenshea.com/wpcontent/ uploads/2021/11/Community-and-Relationship-
Building-Skill-Use.pdf).
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Find the The California Gatherings

Quick access to resource content,
training, and webinars. Focusing on

person centered services and
support. We welcome your posts or
ideas for content. Please send your

https://allenshea.com/wp-content/uploads/2021/11/LTM-Fillable.pdf
https://allenshea.com/wpcontent/%C2%A0uploads/2021/11/Community-and-Relationship-Building-Skill-Use.pdf
https://padlet.com/zappa46/7jp4ns3cn93xckks


Find the The California Gatherings
Archive of all newsletters and

resource notes here.

ideas for content. Please send your
items to allenbill@mac.com.
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