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9Pillars of a Person-CenteredSystem

ByMichael Smull

Partner at SupportDevelopmentAssociates
andNCAPPS FacultyMember

Throughourwork at Support Development Associates,wehave come to understand that a
person-centered systemhasnine components working in concert. Theseninepillars are
listed belowand thendescribed individually.

1. A vision, mission, and valuesthat are rou�nely used
2. Advocacy—external and internal—for thedesired outcomes,movement toward

thevision andhaving the efforts be effec�ve and efficient
3. Effec�vewaysto learn the outcomes that eachpersonwants
4. Effec�ve support for thosewho implement (paid andnot paid)
5. Anorganizational and team culture that supports learning andprovides

psychological safety
6. Planning, prac�ces, and supports that are trauma-informed
7. Alignment The external and internal pressureson the systemare aligned to
best supportmovement toward the vision.

8. Aquality management systemthatmeasures effec�veness and iden�fies areas
for improvement

9. Leaderswhounderstand all of the above andengage in sustained and consistent
ac�ons for their implementa�on

1.Vision, mission, and values that are routinely used
In hisTEDtalk,HowGreat Leaders InspireAction,Simon Sinek said: “People don’t buywhat
youdo.Theybuywhyyoudo it.”Akeypart of leading change is ar�cula�ng the “why” in a
waythat creates buy-in. Thisisthevision, the reasonwhywearemaking the effort.The
bestvision statementsarewhatRosaBeth MossKanter calls “a compelling aspira�on” in her
article TheEnduring Skills ofChange Leaders (1999).It makesyouwant to bepart of the
effort.Thebest,mostpowerful aredeveloped withthose impacted. However, themore
people engaged, themorelikelythe tempta�on to includeeveryone’sthoughts. Insteadof
a compelling aspira�onyou get a complex,compound, run-onsentence that hasnopower.
Everyone engaged needs to seek a simple,clear statement of the “why.”

This is the first in a series of short pieces authored by
Michael Smull for NCAPPS on person-centered systems
change. The complete ar�cle can be found here. The

NCAPPS website is here.

“Culture is o�en the silent
killer of change.”

M. Smull

Iden�ty-first language is
founded upon the idea of
the social model of
disability. In a nutshell, the
social model says that
though our impairments (our
diagnos�c, medical
condi�ons) may limit us in
some ways, it is the
inaccessibility of society
that actually disables us and
renders us unable to
func�on.

Cara Liebowitz

https://allenshea.com/the-california-gatherings-committee-newsletters-and-resource-notes/
https://ncapps.acl.gov/docs/Michael%20Smull%209%20Pillars%20210713_508.pdf
https://ncapps.acl.gov/home.html
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A broad look across a range of widely endorsed PCP approaches and state and federal prac�ce
guidelines; inclusive of lived-experience input. The complete document is here and the NCAPPS
website is here.

I am Disabled: On Iden�ty-First Versus
People-First Language
March 20, 2015 by Cara Liebowitz
In the United States, a linguis�c movement has taken hold. People-first language is considered by
many to be the most respec�ul and appropriate way to refer to those who were once
called disabled, handicapped, or even crippled. Instead of disabled person, we are urged to say person
with a disability. Instead of au�s�c person, we should say person with au�sm. And so on and so forth.
I think you get the picture. The idea is to See the person first or See the person – not the disability!

I can understand where the impulse to use people-first language comes from. A�er all, I don’t want
to be iden�fied solely on the basis of my disabili�es. If I had to choose between the two, I’d much
rather be known as That loudmouth who never shuts up in class than That girl with the walker. (As an
aside, the proper way to say that is That girl who uses a walker. It makes it sound much less like my
walker is just a�ached to me and follows me around.) I want people to see me as a whole person,
not just a disabled person. (Find the complete ar�cle on the web here.)

August

http://allenshea.com/wp-content/uploads/2021/07/PCP_Competencies_Learning_Community_2101730-002.pdf
https://ncapps.acl.gov/home.html
https://thebodyisnotanapology.com/magazine/i-am-disabled-on-identity-first-versus-people-first-language/
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About this event
Person Centered Thinking
This training series consists of six 3-hour sessions packed with interac�ve and engaging
exercises where the par�cipants acquire basic person centered thinking skills:
• The importance of being listened to and the effects of having no posi�ve control
• The role of daily rituals and rou�nes
• How to discover what is important to people
• How to sort what is important for people from what is important to them
• How to respec�ully address significant issues of health or safety while suppor�ng choice
• Side-by-side decision making
• How to develop descrip�ons that help people get more of what is important to them while

addressing issues of health and safety
• Learning how the Home and Community Based Services Rule intersects with person

centered thinking and planning.
This Person Centered Thinking series is approved for 18 credit hours of Person Centered
Thinking by The Learning Community for Person Centered Prac�ces, par�cipants must a�end all
6 sessions in order to receive a cer�ficate of comple�on.
The training team includes:Michael Smull, Bob Satler, Tanya Richmond, Sherrie Anderson

This Session:
12 pm-3 pm CST December 1, 2, 8, 9, 15 & 16

https://www.eventbrite.com/e/person-centered-thinking-training-series-8-tickets-162599115331

