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We're Making a Change!
After a year of desktop publishing, we've decided to move to an email format.
It's faster and easier to move resource information out to our mailing list in a
timely way. We've also merged elements of the newsletters into the resource
notes. If you have any suggestions about the format or would like to contribute
content, please contact us at allenbill@mac.com.

Remote Meetings Tech Tip
Add your pronouns to your name

Send signals of inclusivity while on ZOOM

By including your pronouns with your name

on ZOOM you are sending the message

that you are not going to assume the

gender of others. It is a small but

meaningful move towards real inclusivity in

the workplace and wider society. It creates

TASH is excited to announce our Autumn

2021 webinar series, Beyond Survival:

Thriving with Quality Support, to air

Thursdays at 1:00 PM Eastern, September

2nd – October 7th. Join us for six weeks as

we share tools for planning, quality

assurance and training for staff, families

and individuals with disabilities. We will be

discussing the framework of Social Role

Valorization, learning about Charting the

Life Course and the benefits of Council on
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a healthier, safe space so everyone can

bring their ‘whole self’ to work and be

respected for it. 

Here are instructions on how to add

pronouns to your ZOOM display name.

October 25, 27, 29, November 1 &
3, 

9:00 am to 12:30 pm PST
Last remote Person-Centered

Thinking training for 2021!
Register here.
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Quality Leadership (CQL) accreditation, as

well as hearing from leaders in the

community living world about lessons

learned during COVID-19. Beyond Survival

is a training for individuals at all levels of an

organization, families and self advocates.

Click here for more information and

registration.

Quick access to resource content,
training, and webinars. Focusing on
person centered services and support. We
welcome your posts under any of these
topics, please sent your items
to allenbill@mac.com.
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Maintaining Balance While Leading Change

By Michael Smull---May 2021

Becoming a person centered organization requires changes in thinking, policy,
practice, and structures.  It is substantive change and how that change is managed
matters. Substantive change, changes in how  time is spent and what it is spent on,
changes in performance expectations, causes dysfunction while  those e!ected
become competent in their new expectations. Change in the structures in which
people  do their work causes more dysfunction. Concern about losing and then
regaining competence,  uncertainty about roles and expectations creates resistance.
The frequency of substantive change  impacts the duration of dysfunction, morale,
and performance.  

Substantive change requires time to “digest”. The more the change impacts
performance expectations  the longer the time required. Those who are being told to
change "rst need to understand what is being  required, how it is di!erent, and what
impact it has on performance expectations. They then need time to implement and
regain competence. Finally, they need recovery time. Climbing a learning curve takes 
not only time but energy. There needs to be an interval where people get to settle in.
It also matters  how the change is perceived by those who are required to change. Is
the change seen as required but  not needed or positive? Is there buy-in, is the change
is seen as needed and bene"cial? If there is only  compliance pressure, resistance
increases, and implementation will be a!ected. If there is positive  pressure for
change, resistance is lower. New competencies are achieved more quickly. With
positive  pressure, implementation is likely to meet the spirit as well as the letter.

Because substantive changes need to have time to be assimilated, enough time is
needed between  them for people to be comfortable with their new performance
expectations before a new set of expectations are introduced. Even when those who
are the change targets perceive the change as  positive, if they have not had time to
recover from the e!ort to regain competence, a new change will  decrease moral and
increase the time for e!ective implementation.

https://www.sdaus.com

Want to change how you receive these emails?
You can subscribe here or unsubscribe from this list.

https://www.sdaus.com/
mailto:allenbill@mac.com?subject=Subscribe
https://mac.us5.list-manage.com/unsubscribe?u=3940f5e793d2a34076dd5c001&id=d5f2fd5987&e=%5BUNIQID%5D&c=56b9768e91
mailto:allenbill@mac.com?subject=Unsubscribe



