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Happy Opening
Day in

California!!

We’re still gathering tips,
strategies and examples of how
you are: (1) supporting people to
have lives of meaning and
choice; (2) while creating a safe
workplace environment for staff;
and, (3) honoring and supporting
staff with that they need to be
successful on the job. Consider
taking a few minutes to answer
this quick survey. Thanks!!

What To Do? - Con�nued
The Challenge of Reopening and Reconnec�ng
to Services and Supports

What are you learning from what
you tried or trying?
Here’ are some excerpts of what we heard from 19
respondents to this ques�on:

• The people we support are resilient. Our vendors are
really courageous and willing to do the extra that
needs to be done, staff are managing remote work
with flexibility and willingness.

• There is much to be done in various transi�on
periods, transparency is needed, conversa�ons with
everyone (agency, people served, board, etc) are
needed before making decisions.

• Staff really care about not ge�ng the individual or
other teammates sick, Staff have been very honest
with their supervisors.

• We learned that a lot of people really enjoy Zoom
and have grown a lot in their technological skills. We
also learned that facility based day program ac�vi�es
are very important to some people. Individuals like
the community opportuni�es, but s�ll want to return
to program in some fashion.

• Ability to use technology varies greatly; people need
training.

https://allenshea.com/the-california-gatherings-committee-newsletters-and-resource-notes/
https://www.surveymonkey.com/r/ReopenReconnect
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What are you learning from what you tried or trying?

• Lots of people (individuals served, parents and workforce) are very recep�ve to receiving the
vaccine and adop�ng the shared responsibility of keeping each other safe.

• Staff were scared, now they are exhausted, and we have been unable to hire to provide relief.

• The apprecia�on and perks (door dash delivery, etc) meant a lot.

• Different people have varying levels of comfort with return to in-person ac�vi�es. We need to
respect others even if we don't share their opinion.

• That people miss their essen�al rou�nes and miss seeing people. We used PCP over zoom
mee�ngs with each individual we support, their team and family to ID what they were missing,
and then brainstormed on how they could re-engage in those rou�nes safely & responsibly (with
pandemic restric�ons in mind).

• It may take a bit longer to teach a skill, but everyone can learn to follow guidelines. People need
to have choice in things like vaccina�on and masks the same as they need to have choices about
what to eat or where to live.

• No one idea fits every situa�on. You have to individualize your efforts for every individual and
team.

• Even when you stay consistent with your approach you can s�ll have families, individuals or staff
upset due to their understanding of local policies. Even with all the protec�on for staff, each
have to make their own personal decision for their wellbeing. You will have people not willing to
support due to their own health or families’ health. Encourage staff and individuals to follow
their preference and provide support around that. Teams that had crossover staff did complicate
coverage. When a staff or individual got covid or was exposed, it effected a greater number of
people.

Answers to the other survey ques�ons in the next issue.
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If you’d like to know when
registration opens up, you
can sign up here.

https://thearcoregon.org/pdx-gathering/

