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A Note

In this edition, Part 3 of the
series on managing the
transition to the “new
beginning” created by the
COVID-19 pandemic. You can
find the original article at Mind
Tools by searching for Bridges’
Transition Model. You’ll also
find ways to integrate the
model into person practices
along with some media that
will support your efforts.
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Parts 1 and 2 of the series and the NorCal Archive of all
newsletters and resource notes are here.

Planned topics for the Virtual Gathering

• Person centered plan facilitation
• Person centered practices in schools
• Best practices for instructor-led distance learning
• Families Planning Together
• People Planning Together
• New Person Centered Thinking remote delivery options
• Content updates to the PCT curriculum
• Community building in the age of social distancing
• Providing supports around employment in the current

reality

Find registration here.

Do you have an idea for a session topic? Complete our
short survey. For priority consideration for scheduled breakout
sessions, respond by 5/30/2020!

Take the agenda survey
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https://www.mindtools.com
https://www.mindtools.com
https://allenshea.com/norcal-gathering-committee-newsletters-and-resource-notes/
https://portlandgathering.org
https://portlandgathering.org/agenda/session-ideas/
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Quick Review of the Model
The model (created by William Bridges) focuses on transition, not change. Change is
something that happens to people, even if they don't agree with it. Transition, on the
other hand, is internal: it's what happens in people's minds as they go through change.
Change can happen very quickly, while transition usually occurs more slowly.

The model highlights three stages of transition that people go through when they
experience change. These are:

1. Ending, Losing, and Letting Go.
2. The Neutral Zone.
3. The New Beginning.

Those who are comfortable with the change will likely move ahead to stage three quickly,
while others will linger at stages one or two.

Stage 3: The New Beginning
The last transition stage is a time of acceptance and energy. People have begun to
embrace the change initiative. They're building the skills they need to work successfully in
the new way, and they're starting to see early wins from their efforts.
At this stage, people are likely to experience:

• High energy.
• Openness to learning.
• Renewed commitment to the group or their role.

Guiding People Through Stage Three
As people begin to adopt the change, it's essential that you help them sustain it. Regularly
highlight stories of success brought about by the change. Take time to celebrate the
change you've all gone through, and reward your team for all their hard work.

However, don't become too complacent – remember that not everyone will reach this
stage at the same time, and also remember that people can slip back to previous stages if
they think that the change isn't working.

Don't get impatient or try to push people through to stage three; instead, do what you
can to continually guide them positively and sensitively through the change process.



2020
May

“The New Beginning” and Person-Centered Practices
While some things have stayed the same in our lives since the start of the pandemic, most
things have changed. Rituals and routines, community connections, services and supports,
family and friend relationships. It’s truly time to reassess where we are and where we want to
be in the future. What were my support needs before COVID-19 and how have they
changed? Here are some questions for you, your family and for the people you support to
consider:

• What support do I need to rebuild and expand my daily and life choices?
• What are my new rituals and routines? How have they changed? What support do I

need to sustain the ones I want to keep, rebuild old and start “new” positive and
productive rituals and routines?

• What do I need to do to sustain new opportunities and connections in my
community?

• What is my current level of risk? When will I be ready to start re-entering my
community? When will I be ready to start using services and supports (e.g, work, day
program)?

• How has what’s important to/for me changed?
How has my one page description changed?

• How does this change my life trajectory? What support do I need to get back on
course?If you’ve never used it and are interested:

Charting the Life Course is a framework that was developed to help individuals with
disabilities and families at any age or stage of life think about what they need to
know, identify how to find or develop supports, and discover what it takes to live the
lives they want to live. Individuals and families may focus on their current situation
and stage of life but may also find it helpful to look ahead to start thinking about
what they can do or learn now that will help build an inclusive productive life in the
future. Download Charting the Life Course Guide.

The following media might also provide support for guiding people into The New Beginning:

• Building Community features Beth Mount as she explores the question 'What can
people contribute to their communities?'

• Making Friends Where You Live is a toolkit for building friendships and includes tools
for community mapping, circles of support, etc.

• Is COVID-19 an Opportunity? With the right approach it’s just possible that a
pandemic could release people from old stories. Extraordinary circumstances offer
extraordinary opportunities. Let’s be brave, focus on that possibility and use crisis as
leverage we have always needed to build a future that we didn’t manage to out of the
ordinary.

https://www.lifecoursetools.com/charting-the-life-course-guide/
https://www.youtube.com/watch?v=eJ2SJsmWfe0
http://thearcofmass.org/wp-content/uploads/2018/08/FRIENDSHIP-TOOLKIT-WHERE-YOU-LIVE-2018-online.pdf
https://www.openfuturelearning.org/blog/index.php/out-of-the-ordinary-navigating-the-pandemic-in-human-services/

