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A Note
If you haven’t seen Crip Camp: 
A Disability Revolution, check 
it out on Netflix. You’ll never 
forget it! Check out the official 
virtual experience featuring 
speakers from the disaibility 
community focusing on 
activitism.

In this edition, Part 2 of the series 
on managing the transition to 
the “new normal” created by the 
COVID-19 pandemic. Also, an 
article about how policies and 
practices regarding disability 
services and supports may or 
may not change post 
pandemic.

The Crip Camp Impact Campaign is proud to announce Crip 
Camp: The Official Virtual Experience! In these 
unprecedented times, there is no one better to think outside 
of the box and deliver community building right to your 
home. We are inviting all grassroots activists and advocates 
to join us this summer for a virtual camp experience featuring 
trailblazing speakers from the disability community. All are 
welcome, you do not need any activism experience to 
participate. When: Every Sunday at 2 pm PST/5 pm EST 
from May 17th to August 30th for one and a half hours 
each.More information and registration at 
https://cripcamp.com/officialvirtualexperience/

Part 5 of this video series 
between Derek Smith and 
Dr. Karyn Harvey is about 
positive identity 
development. Part 6 is a 
discussion of grief and loss.

Part 1 of the series and the NorCal Archive of all 
newsletters and resource notes here:
https://allenshea.com/norcal-gathering-committee-
newsletters-and-resource-notes/
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https://youtu.be/AZlbuVFcMgw
https://youtu.be/xgKwrE0JmXc
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Quick Review of the Model
The model  (created by William Bridges) focuses on transition, not change. Change is 
something that happens to people, even if they don't agree with it. Transition, on the other 
hand, is internal: it's what happens in people's minds as they go through change. Change can 
happen very quickly, while transition usually occurs more slowly.

The model highlights three stages of transition that people go through when they experience 
change. These are:

1. Ending, Losing, and Letting Go.
2. The Neutral Zone.
3. The New Beginning.

Those who are comfortable with the change will likely move ahead to stage three quickly, while 
others will linger at stages one or two.

Stage 2: The Neutral Zone
In this stage, people affected by the change are often confused, uncertain, and impatient. 
Depending on how well you're managing the change, they may also experience a higher 
workload as they get used to new systems and new ways of working.

Think of this phase as the bridge between the old and the new; in some ways, people will still 
be attached to the old, while they are also trying to adapt to the new.
Here, people might experience:

• Resentment towards the change initiative.
• Low morale and low productivity.
• Anxiety about their role, status or identity.
• Skepticism about the change initiative.

Despite these, this stage can also be one of great creativity, innovation, and renewal. This is a 
great time to encourage people to try new ways of thinking or working.

Guiding People Through Stage Two
Your guidance is incredibly important as people go through this neutral period. This can be an 
uncomfortable time, because it can seem unproductive, and it can seem that little progress is 
being made.
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Guiding People Through Stage Two, continued

Because people might feel a bit lost, provide them with a solid sense of direction. Remind them 
of team [and personal] goals, and encourage them to talk about what they're feeling. Meet with 
your people frequently to give feedback on how they're performing, especially with regard to 
change. It's also important to set short-term goals during this stage, so that people can 
experience some quick wins: this will help to improve motivation as well as giving everyone a 
positive perception of the change effort.

Also, do what you can to boost morale and continue to remind people of how they can 
contribute to the success of the change. If required, you may also want to help people manage 
their workloads, either by de-prioritizing some types of work, or by bringing in extra resources.

“The Neutral Zone” and Person-Centered Practices
During this time, everyone is starting to experience boredom and frustration with this altered 
way of life. Our familiar rituals and routines are in upheaval. In addition, there is considerable 
anxiety about maintaining control and choice. This phase of transition brings to light a number 
of person-centered questions about support needs. Here are some of those questions for you, 
your family and for the people you support:

• What are people in my life/organization confused about? 
• How can I/we provide clarity to reduce confusion and or improve communication to 

ensure people are getting all the information they need? 
• Are there changes in my life that I do not like?
• What support do I need to disrupt those changes?
• Have my choices been restricted? What can I do to expand my choices once again?
• What support do I need to rebuild old and start building “new” positive and productive 

rituals and routines?
• What new and different opportunities exist in my community to connect with people in 

new and different ways and contribute?
• What is my current level of risk? When will I be ready to start re-entering my 

community? When will I be ready to start using services and supports (e.g, work, day 
program)?

• How has what’s important to/for me changed?
• How does this change my life trajectory? What support do I need to get back on 

course?

The following media might also provide insight to the Neutral Zone: 
• What is the Make a Difference Approach? by Beth Mount

https://www.youtube.com/watch?v=OHTWKwvivMI about supporting relationships 
between person and DSP and supporting community inclusion- -

• Brene Brown and Marc Brackett pod-cast “Permission to Feel” 
   https://brenebrown.com/podcast/dr-marc-brackett-and-brene-on-permission-to-feel/

https://www.youtube.com/watch?v=OHTWKwvivMI
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Excerpted from
3 Ways The COVID-19 Pandemic Could 
Change Disability Policies And Practices
Forbes Magazine, April 20, 2020 
Andrew Pulrang Contributor
 
How will our world change after the pandemic?
Will go completely back to normal and try to forget all of this ever happened? Will we just 
change a few habits, policies, and plans to confront future outbreaks? Or, will we go a bit 
further and make bigger reforms we once thought impossible, but now seem both feasible 
and wise? In the disability sphere especially, our experience with the pandemic, however it 
turns out in the end, may suggest new ways of looking at some old issues.

1. A wider acceptance of doing business online, “from home.”
The COVID-19 pandemic has brought unprecedented acceptance of living life online. This 
embrace of online life has struck a chord with many disabled people, who have long 
fought for the option to work, learn, and do business “from home.” Disabled people have 
decidedly mixed emotions about this. On the one hand, we are glad to see employers, 
schools and universities, and government offices adopt business and communication 
practices that offer disabled people more flexible, accessible options. On the other hand, 
It’s hard not to feel taken aback at how quickly and enthusiastically the “work from home” 
lifestyle has been accepted, almost as a fun novelty. For decades, disabled people have 
lost major opportunities because of what now turns out to have been indifference, or 
simple human reluctance to try doing things differently.

2. A new urgency to the trend away from congregate care.
As the COVID-19 pandemic moves into its next phase, some of the attention is shifting 
from shortages of ventilators and other equipment to the horrific death tolls and apparent 
neglect in densely populated nursing home, group homes, institutions for people with 
intellectual and developmental disabilities and mental institutions. When so much of the 
battle against the virus depends on isolation, these kinds of congregate care facilities seem 
uniquely and inherently unsafe.

3. More attention to disability issues ... or less?
Yes, there are substantive changes that many in the disabled community hope will come 
out of the COVID-19 pandemic. For the most part we aren’t shy about wanting to find our 
own silver linings in all of this. The history of disabled people is full of good things 
emerging out of bad. But our history also teaches us that it takes very little to derail 
progress and stuff us and our priorities back out of sight. The pandemic has generated 
some new attention to disabled people’s hardships, but not yet on what we actually need 
to be done.  The pandemic has provided some promising openings. But it could in the end 
just as easily slam the door.

https://www.forbes.com/sites/andrewpulrang/
https://www.forbes.com/sites/andrewpulrang/
https://www.forbes.com/diversity-inclusion

