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A Note
Thanks to Tina Calderaro-
Mendoza who suggested this 
series and provided content. 
You can find the original article 
at Mind Tools by searching for 
Bridges’ Transition Model -
https://www.mindtools.com
You’ll also find in this edition an 
article by Michael Smull on loss 
and grief; and, a YouTube video 
with Derek Smith and Karyn 
Harvey focusing on trauma and 
healing.

NorCal Archive of all 
newsletters and resource 
notes here:
https://allenshea.com/norcal-
gathering-committee-
newsletters-and-resource-notes/

During this nationwide health crisis, services and supports for 
individuals have changed dramatically. We’ll definitely share what 
we learn with you, if you’re interested.  If you’d like to participate, 
here’s a link to a short survey. 
https://www.surveymonkey.com/r/NorCalGatheringCommitteeSurvey

Reprint and excerpts from
Guiding People Through Change
People are often quite uncomfortable with change, for all sorts 
of understandable reasons. This can lead them to resist it and 
oppose it. This is why it's important to understand how people 
are feeling as change proceeds, so that you can guide them 
through it and so that – in the end – they can accept it and 
support it. William Bridges' Transition Model helps you do this. 

About the Model
The Transition Model was created by change consultant, William 
Bridges, and was published in his 1991 book "Managing 
Transitions." More on the model and the stages of transition on 
the following pages.

This newsletter and the next two focuses on supporting people 
with and without disabilities as they go through change. The 
model provides an understanding the stages of transition that 
we will all go through in reaching the, as yet unknown, “new 
normal” after the pandemic. On a personal level, the article has 
helped members of the editor’s family understand and cope with 
with the short and long-term effects of this health crisis.

“Change is something that happens to people, even if they don't agree with it. Transition, on the 
other hand, is internal: it's what happens in people's minds as they go through change. Change can 
happen very quickly, while transition usually occurs more slowly.”
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https://www.surveymonkey.com/r/NorCalGatheringCommitteeSurvey
https://www.amazon.co.uk/Managing-Transitions-Making-Most-Change/dp/0201550733
https://www.amazon.co.uk/Managing-Transitions-Making-Most-Change/dp/0201550733
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Bridges’ Transition Model
The main strength of the model is that it focuses on transition, not change. The difference 
between these is subtle but important. Change is something that happens to people, even if 
they don't agree with it. Transition, on the other hand, is internal: it's what happens in 
people's minds as they go through change. Change can happen very quickly, while 
transition usually occurs more slowly.

The model highlights three stages of transition that people go through when they 
experience change. These are:

1. Ending, Losing, and Letting Go.
2. The Neutral Zone.
3. The New Beginning.

Bridges says that people will go through each stage at their own pace. For example, those 
who are comfortable with the change will likely move ahead to stage three quickly, while 
others will linger at stages one or two.

Stage 1: Ending, Losing, and Letting Go
People enter this initial stage of transition when you first present them with change. This 
stage is often marked with resistance and emotional upheaval, because people are being 
forced to let go of something that they are comfortable with. At this stage, people may 
experience these emotions:

• Fear.
• Denial.
• Anger.
• Sadness.
• Disorientation.
• Frustration.
• Uncertainty.
• A sense of loss.

People have to accept that something is ending before they can begin to accept the new 
idea. If you don't acknowledge the emotions that people are going through, you'll likely 
encounter resistance throughout the entire change process.
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Guiding People Through Stage One
It's important to accept people's resistance, and understand their emotions. Allow them time 
to accept the change and let go, and try to get everyone to talk about what they're feeling. In 
these conversations, make sure that you listen empathically and communicate openly about 
what's going to happen.

Emphasize how people will be able to apply their skills, experience, and knowledge once 
you've implemented the change. Explain how you'll give them what they need (for instance, 
training and resources) to work effectively in the new environment.

People often fear what they don't understand, so the more you can educate them about a 
positive future, and communicate how their knowledge and skills are an essential part of 
getting there, the likelier they are to move on to the next stage.

Stage One and Person-Centered Practices
Consider these questions for yourself and for the people you support:

• What has changed in my life?
• How have I changed?
• How do I feel about those changes?
• What support do I need during this time?

 
This would be a great time to revisit one page profiles in light of the questions above and 
exploring rituals and routines that people have regarding grief and loss.

https://www.youtube.com/watch?v=8s8QzPKmTVU&feature=youtu.be

https://www.mindtools.com/pages/article/EmphaticListening.htm
https://www.mindtools.com/pages/article/newCS_83.htm
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This	year	will	be	an	online,	two-week	event	with	daily	webcasts,	a	marketplace,	and	interac8ve	discussion	
groups.	Registra8on	starts	5/15/20	at	hBps://portlandgathering.org
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