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Topic for our next session, we will explore the topic of the
pandemic and change targets and change agents. Michael
Smull will lead a brief discussion of what it is to be a target of
change and an agent of change. During the pandemic, we
have all been targets of great change in our personal and
professional spheres. As reopening occurs how can we shift
into the role of change agent and lead the change? What
should we do to ensure we are using our learning to create
and lead change?

Session 1
You are invited to a Zoom meeting.
When: Jul 1, 2020 10:00 AM Eastern Time (US and Canada)
Register in advance for this meeting.

Session 2
You are invited to a Zoom meeting.
When: Jul 1, 2020 02:30 PM Eastern Time (US and Canada)
Register in advance for this meeting.

After registering, you will receive a confirmation email
containing information about joining the meeting.

https://allenshea.com/norcal-gathering-committee-newsletters-and-resource-notes/
https://allenshea.com/norcal-gathering-committee-newsletters-and-resource-notes/
https://us02web.zoom.us/meeting/register/tZ0qdeqvqTwjGdW2NV_gfrxTPN_bWOD-Voto
https://us02web.zoom.us/meeting/register/tZMlfuGgrj8qHNGjub761Sjo6iHWmXzvpqHW
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Follow-up to On the Ground with the Pandemic

In early April, we posted a piece from a provider’s perspective. That article ended with:

We finally have masks and gloves but as you know toilet paper and any cleaning disinfectant
products and hand sanitizers are in short supply. A staff person has been assigned to shopping
far and wide for products to keep people safe. We distributed gift bags to everyone (staff
included) last week. The bags included hand sanitizer, mask, gift certificate and a thank you card.
We are doing something every week for our staff. Next week we are putting together stay at
home activity bags for each person we support based on things they like to do and have. We
have staff shopping for most people so they can limit their exposure…..on and on…whew.

It’s been almost three months and we asked for an update from the same provider. That story is
below.

It’s a challenge to offer education both on the virus and how to stay healthy during this
pandemic. It’s also a challenge to create protocols for supporting people (staff and
individuals we support) to make informed, good decisions when the state “orders” and the
information coming from the Center for Disease Control and social media are always
changing (and worse yet can be conflicting). To date, we have offered a variety of trainings
on the virus. We have also issued several versions of “prevention plans” with differing
“expectations” for staff and individuals to follow based on the state, federal, and local
“orders” and our own comfort level.

Two weeks ago, the community started reopening and individuals we support were anxious
to get out of their homes and get back to seeing friends, family and participating in
community life. We started working on some new tools that would help people make
informed decisions about community connecting. We were looking forward to figuring this
out with each person in a person-centered way. We planned to ask them how they wanted
to remain safe. For example, did they want to wear a face covering at all times in the
community or where they would wear a face covering, if at all. We also wanted to help
them think about where they would go and how they would practice social distancing, or if
they even would practice social distancing. We were planning to help each person find
their own balance between choice and risk, just like the rest of the community members
were doing.

Today, June 18, we are seeing a spike in cases of the virus due to “reopening” and the
softening of the “stay in place”, social distancing and other safe protocols. Today, the
Governor of CA issued new “orders” requiring face coverings or masks and reinforced the
social distancing protocols that were previously recommended or ordered. Regarding our
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Dr. Karyn Harvey shared a workbook that she
created which might be a fun and useful
project to complete with people we support.

“My hope is that it will help [people] process
the difficulties and also feel good about their
accomplishments ( just hanging in there!)
during this period. If you think it might help
someone please feel free to share it. Some
may be able to complete it themselves, some
might need help but it should be an okay tool
for processing.” You can find the workbook
here.

work to support people with developmental
disabilities to live in their own homes, if our
primary purpose was to support people to
stay healthy we would simply require that
people we support, stay at home, isolate,
wear masks whenever they are outside of
their home, limit visitors or not have any
visitors at all, etc., you get the picture.
However, we have always prided ourselves
on helping people make their own
decisions. This makes our jobs more
difficult, but also offers opportunity for
creativity in implementation. Our
Leadership Team is continually discussing
where we stand on the teeter totter balance
between choice and risk. The risk is real.
People are dying. Most of the people we
support are considered “high risk” due to
preexisting medical conditions. The
decisions our staff, the individuals we
support, and their families are making, can
put others within our agency at risk due to
the spread of the virus. So now what ???

We are continuing to develop tools or
conversational formats we can use to not
only continue educating people about the
risks and how to stay healthy, but to help
each person consider the choices they have
and the decisions they want to make. These
are the choices and decisions everyone is
making. It is a delicate and challenging
balance of choice and risk. We don’t want
to “Abandon People to Choice” (a John
O’Brien quote), and we feel that it is our
responsibility to help people make good,
informed decisions. Not all will – as we are
seeing in the general population.

Continued from the previous page

http://allenshea.com/wp-content/uploads/2020/06/My-book-about-coping-with-Covid-.pdf


The Salty Suites
June 25th at 2pm PST

Click Here to Register Now!

Original Songs and Traditional music of the world. Bluegrass,
Depression and Old Country, Swing, Classical, Roots with
current edge.

Band members:

Scott Gates Vocals; Mandolin
Chuck Hailes Vocals; Upright Bass
Chelsea Williams; Vocals, Guitar
also at times:

Paul Davis; Guitar
Paul Cartwright; Fiddle
Elaine Gregston; Accordion

Contact: jbuchroeder805@gmail.com

Todd Barrow

July 2nd at 2pm PST

Todd’s music is no country for
old men. While he undoubtedly
draws his sonic influence from
titans like Hank Williams and
Johnny Cash, his melodies skew
modern. He plays almost every
instrument, from piano to guitar,
mandolin, harmonica, and
drums, and the multi-
instrumentalist doubles as a
songwriter for himself as well as
for other artists. “If I can put a
smile on someone’s face through
song, well that just means the
world to me,” he says.

Click Here To Register Now!

CharlotteYoung

July 11th at 10:30am PST

Charlotte Young is a
Birmingham based Country
singer-songwriter who takes
influence from the classics such
as Dolly Parton, Johnny Cash
and The Eagles and mixes this
with the sounds of today’s
modern greats such as Luke
Combs, Miranda Lambert and
Carrie Underwood to create a
unique, punchy sound.

Click Here To Register Now!

FREE SUMMER ZOOM
CONCERT SERIES
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Joseph Buchroeder and the Peer Advocate Team at Tri-Counties Regional
Center have launched the Summer Zoom Concert Series to help individuals,
family members, and service providers make it through the summer.

https://tcrc.zoom.us/meeting/register/tJAoc--gqTkiE9JDv8f35xr6GNG-lage342f
https://tcrc.zoom.us/meeting/register/tJMkcumprjwvHNCS4eK744G8eO17EAnHAAhY  
https://tcrc.zoom.us/meeting/register/tJYudOuqrTsvHtzL9yx7JnRkwQRWngknhw4S

